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DAYVILLE SCHOOL BOARD OF DIRECTORS
Board Work Session
Monday, August 11, 2025
6:00 p.m.

CALL TO ORDER

The Board of Directors of Dayville School District 16] Work Session was called to order by
Vice Chair Mani Martin at 6 p.m. in the Dayville High School Board Room. In addition to the
Vice Chair, those directors present were Skip Inscore, and Matt Hettinga. Board Chair Casey
Fretwell joined the session at 6:22 p.m. Also present were Superintendent Tiffnie
Schmadeka and Board Secretary Lori Smith.

ii. Directors Absent were: none (one position vacant)

iii. Visitors Present: Pace Representative Ellen Martinez

APPROVAL OF THE AGENDA
Director Matt Hettinga moved to approve the agenda as presented. Director Skip
Inscore seconded and the motion carried with all Directors present voting yes.

WORK SESSION
Ellen Martinez handed out booklets to all present, with a couple extra to share. Ellen went
through the booklet which included her various team members, who to contact and how.
The booklet also breaks down the wide variety of coverage provided for Dayville School
District. Ellen went through the various coverage types that cover Dayville School including,
but not limited to: auto, property including flood and earthquake, equipment breakdown,
crime coverage, cyber coverage, and educator’s liability.

- Matt Hettinga asked ‘what about wildfire’ and Ellen assured him that the school is

covered.

Educator’s Liability covers staff, volunteers, board members; anyone doing something for
the school district while acting within the scope of their duties.

She explained the term ‘reinsurance’ and how it pertains to our school insurance.

Ellen spoke about the change in coverage for sexual misconduct, and that she and prior
superintendent Larry Glaze had gone through and qualified Dayville for Ten Million, which is
the highest coverage available.

Ellen explained about Liability Tort Limits.
If a vehicle is made to carry passengers (ie: school bus), the medical coverage does not
apply and families would use their own insurance plans. If a lawsuit came out of it, we are
covered for that.

- The board members questioned this, commenting that it doesn’t seem fair.

- Ellen will share an email she received that explains the public entity protection.

Ellen spoke about property coverage including total value and ‘personal property’
(contents). She would suggest that we look at our inventory as we are only covered
replacement value of 1,542,000.00 and it is unlikely that we could replace all contents
within that amount. She is uncomfortable with that amount for our district when
considering all the items within, textbooks, technology, equipment, furnishings, etc.

She also encourages taking pictures of everything, open drawers & cupboards, as once it's
gone people don’t remember what they had.

This year, insurers have put limitations on collapse due to faulty beams or trusses. Older
buildings should have beams/trusses inspected and documented.
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Ellen explained ‘School Violent Acts’ - it’s a nice coverage to have as they will help you get
through the chaos of these situation. It will immediately set up point people, and help to
control the information.

The final section of the booklet is the SAIF portion which Ellen said is self-explanatory.

Ellen closed with samples of online PACE Resources, OSBA Boardsmanship, Board Chairs
Guide, and Public Meeting guidelines. And finally, she went through the ‘sexual abuse’
pamphlet which gives statistics, progression, and vulnerabilities. If you see something or
overhear something don’t ignore it. If something seems off or doesn'’t feel right in your gut
- report it.

ADJOURNMENT
Chair Casey Fretwell adjourned the work session at 7:16 p.m.



