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DAYVILLE SCHOOL BOARD OF DIRECTORS
Reqular Board Meeting
June 11, 2024

Call to Order & Pledge of Allegiance
i.  The Board of Directors of Dayville School District 16J Regular Board Meeting was
called to order by Chair Casey Fretwell at 5:30 p.m. in the Dayville High School
Board Room. In addition to the Chair, those directors present were Babette Larson,
Matt Hettinga, Skip Inscore, and Mani Martin. Also present were Superintendent
Davida Irving, and Secretary Lori Smith.
ii. Directors Absent were: None
iii.  Visitors present: Emma Winkelman, Mark Habliston, Miles Steele
EXECUTIVE SESSION PERSUANT TO ORS 192.660(2)(A)
i. Executive session was entered into at 5:30pm to conduct Superintendent interviews

ii.  Executive session ended at 7:08pm

iii.  The board took a short recess from 7:08pm to 7:35pm when the meeting resumed.

APPROVAL OF THE AGENDA: Director Mani Martin moved to approve the agenda as
amended (add 7.2 Teacher Housing Prep). Director Babette Larson seconded and the
motion carried with all Directors present voting yes.
APPROVAL OF THE CONSENT AGENDA: Director Babette Larson moved to approve
the consent agenda as presented. Director Mani Martin seconded and the motion
carried with all Directors present voting yes.
PUBLIC HEARING ON THE 2024-2025 BUDGET

i. Chair Fretwell opened the hearing at 7:37pm.

ii.  There were no public input and no changes proposed.

ii.  Director Skip Inscore moved to adopt the 2024-2025 budget in the amount of
$3,546,756, imposing tax rate of $2.2213/$1,000, and categorizing taxes in the
amount of $55,775. Director Matt Hettinga seconded and the motion carried
with all Directors present voting yes.

iv.  The public hearing was closed at 7:40pm.

PUBLIC HEARING ON THE 2023-2024 BUDGET
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i.  Chair Fretwell opened the hearing at 7:41pm.
ii. Emma explained the changes to this year’s budget.

ii.  There were no public comment.

iv.  Director Skip Inscore moved to adopt supplemental budget resolution 202324-
02. Director Mani Martin seconded and the motion carried with all Directors
present voting yes.

v.  The hearing was closed at 7:43pm.

REPORTS

i.  Superintendent’s Report: Davida gave her report which included an update on the
teacher housing. Our new agenda item will be to refuse the current quote because it
was too expensive and send it back out to change the scope of the job. For summer
work we are just finishing up projects that we’ve started this year — mostly painting,
and flooring in bathrooms. No maijor projects will be happening. The science
curriculum has been ordered. She reported on the Superintendent hiring — we
interviewed earlier tonight and will have a special meeting on Thursday at 5:00 to
hopefully make a decision. We have secured a music teacher through Ethos for next
year. A full time teacher costs us $10,000 and part time costs $8000. The plan is for
this person to get their sub license so they can sub for us as well. It was asked if we
have a middle school football coach yet and the answer was no.

ii.  Facilities Report — Miles said that Davida talked about most things already, and
we’re just working on completing all the little projects and the day to day work.

Dayville SD Board Minutes June 11, 2024



iii. ~ Deputy Clerk Report — Emma gave her report where she stated that the budget
numbers are looking good, but not as good as she had hoped.

iv.  AD Report — Tiffnie was not present to give a report. Davida gave a quick overview.
Skip noted that it would be nice if the head coach had input in hiring of the assistant
coaches. Emma did her best to explain why the current hiring model was adopted by
the co-op.

8. NEW BUSINESS
i.  Superintendent Search Update
i. Already covered in previous items, next meeting on the 13" at 5pm
ii. Teacher Housing Prep
i. Davida re-iterated that we only had one bid received at the original scope of
work and it was way more expensive than we thought. Due to the cost of the
project being so high, we are allowed to revise the description and
specifications and put the project out for bid again. A brief discussion
followed regarding what the new specifications should include, with the board
members deferring to Chair Casey Fretwell due to his construction
experience. It was noted that our top price for the project is $40,000. It was
also noted that the shop class might be able to help with some items such as
building a deck. The general consensus was to go very minimal — no
retaining wall, deck or sidewalk and use metal skirting instead of hardiboard.
We can add in those items at a later date. Davida will communicate with the
project manager to minimize the scope and get the new plans out for bid.
9. RECOGNITION OF VISITORS:
i.  Public Input — Mark stated that its been a great year and congratulations to
everyone.
10. ACTION ITEMS:
i. Deletion of Policies DJC, DJC-AR, DJCA, DJCA-AR, EBBA, EBC/EBCA,
GBEBA, GCDA/GDDA, GCDA/GDDA-AR, JHCCA, JHCCF, JHCCF-AR
i. Director Babette Larson moved to delete the policies listed. Director
Mani Martin seconded and the motion carried with all Directors present
voting yes.

ii. Second Reading & Adoption of Policies AC, BBF, CB, CBC, CBG, CCG, DJC,
DJC-AR, EBBA, EBBB, EBCA, EBCB, GBEB, GBEB-AR, GBN/JBA,
GBNAB/JHFE, GBNAB/JHFE-AR(1), GCDA/GDDA, IGBAF, IGBAF-AR, IGBAG,
JBA/GBN, JBAA, JBAA-AR, JEA, JEA-AR, JGA, JGAB, JGAB-AR, JH,
JHCA/JHCB, JHCCF, JHFE/GBNAB, JHFE/GBNAB-AR(1), KBA-AR

i. Director Matt Hettinga moved to adopt the policies as listed. Director
Mani Martin seconded and the motion carried with all Directors present
voting yes.

iii. Approve Budget Resolution 202324-01

i. Emma explained the budget resolution and how it would change the budget
ii. Director Skip Inscore moved to approve budget resolution 202324-01.
Director Mani Martin seconded and the motion carried with all Directors
present voting yes.
11. Director Comments
i. Babette teared up as she thanked Davida for all of her work here. All others thanked
her as well and expressed their sincere thanks for her service to our District.
12. ADJOURNMENT
Chair Casey Fretwell adjourned the meeting at 8:24pm as there were no other items on
the agenda.
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