1.0

2.0

3.0

4.0

5.0

DAYVILLE SCHOOL BOARD OF DIRECTORS
Regular Board Meeting
March 11, 2025

CALL TO ORDER & PLEDGE OF ALLEGIANCE

The Board of Directors of Dayville School District 16] Regular Board Meeting was called
to order by Chair Casey Fretwell at 7:00 p.m. in the Dayville High School Board Room.
In addition to the Chair, those directors present were Babette Larson, Mani Martin,
Skip Inscore (virtual), and Matt Hettinga (virtual). Also present were Superintendent
Larry Glaze, District Secretary Lori Smith, and Business Manager Emma Winkelman.
Directors Absent were: None

Visitors present: Miles Steele (virtual), Tiffnie Schmadeka (virtual), and Mark
Habliston (virtual)

APPROVAL OF THE AGENDA (0:38): Director Babette Larson moved to

approve the agenda. Director Mani Martin seconded and the motion carried
with all Directors present voting yes.

APPROVAL OF THE CONSENT AGENDA (0:55):

i Minutes of the February 11, 2025 Regular Meeting
i Bills Paid and Pending

iii. Accept Resignation Letter of Mayra Ontiveros

iv. Accept Resignation Letter of Edward Knapp

Director Babette Larson move to approve the consent agenda. Director Mani
Martin seconded and the motion carried with all Directors present voting
yes.

VISITOR PRESENTATIONS (1:05):

i. Board Chair Casey Fretwell invited input from visitors. There were no
presentations or input from visitors, other than Mark Habliston’s presentation
scheduled later in the agenda.

REPORTS (1:24)

i. Larry Glaze gave his Superintendent report which included sharing letters that
came for the board members, an update on the starting date for the school
calendar, the surplus bus sale, and an overview of the superintendent search.
Mr. Glaze spoke of how he would like to screen the superintendent
applications, Mani Martin and Matt Hettinga offered to represent the school
board. (7:10) Mr. Glaze spoke about the Science/Ag Teacher position that is
advertised. It is time for Board Elections, the form is due by March 20, This
Friday is a teacher in-service day and they will be looking at Health textbook
adoptions. Mr. Glaze shared a thank you from the cheerleaders. He also
shared information about a foreign exchange student program and received
positive feedback from the board members so he will pursue finding host
families and bringing the program to Dayville.

ii.. (20:02) Miles Steele gave his facilities report which included the district house

mini-split, APEX scheduled to repair the freezer during spring break, and

there’s a new basketball hoop on the elementary playground.
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(22:30) Tiffnie Schmadeka gave her Athletic Director report which included
basketball wrap up and banquets and updates on the track season.

a. Larry Glaze commented that as a former athletic director, he
knows the work that goes into the position. He complemented
and thanked Tiffnie for all the work she puts in to make our
programs run so smoothly.

(24:40) Emma Winkelman presented her Deputy Clerk report which included
cash on hand update and general fund appropriations update. Emma also
announced a new software program they will be using, a budget committee
vacancy, and a reminder about the SEI filing for school board members.

a. Larry Glaze mentioned the new law for school board members to
take public meeting training every term.

(35:20) Mark Habliston presented the Integrated Guidance Survey Results
including both Positives and Constructives for each individual group. The
survey results will also be presented and discussed at the teachers meeting
on Friday.

6.0 NEW BUSINESS (40:06)

Mr. Glaze presented an itinerary for an out of area field trip for students in
grades 5-8. He explained that the previously approved trip didn't work out,
and spoke about the new itinerary and the educational value of each stop.

a. Board consensus to support the out of area field trip.
(44:10) Mr. Glaze asked if the board members had any questions or
comments over the first 3 chapters of the book. Larry Glaze mentioned a few
key points and how technology has deprived many children of free play, which
is essential for developing social skills like conflict resolution.

7.0 RECOGNITION OF VISITORS (53:06)

Public Input - no public comment

8.0 ACTION ITEMS (53.16)
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Approve 2024-2025 Audit Engagement Letter from Solutions, CPA’s
Director Mani Martin moved to approve the 2024-25 Audit
Engagement Letter from Solutions, CPA’s. Director Babette Larson
seconded, and the motion carried with all Directors present voting
yes.
Approve 2025-2026 School Calendar (54:05)
Mr. Glaze shared that the calendar meets all the requirements of the
collective bargaining agreement and state except for educational hours for
the high school students. He will cut the morning break from 15 minutes
down to 10 minutes and this will allow us to meet the requirements with
an additional cushion of 1.5 days.
Director Mani Martin moved to approve the 2025-2026 School
Calendar as presented. Director Babette Larson seconded, and the
motion carried with all Directors present voting yes.
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Approve re-hire of Certified Teachers - Shilo Fretwell, Lindsay Clark,
Emmaleigh Larson, Justin Larson, Tiffnie Schmadeka, Sydney Thompson
(56:00)

Director Mani Martin moved to approve the re-hire of Certified
Teachers. Director Babette Larson seconded, and the motion carried
with all Directors present voting yes.

Approve request from Long Creek to join Dayville/Monument Sports Co-op for
2025-26 Football, Volleyball and Basketball

Director Mani Martin moved to approve the request from Long Creek
to join Dayville/Monument Sports Co-op for 2025-26 Football,
Volleyball and Basketball. Director Babette Larson seconded, and the
motion carried with all Directors present voting yes.

9.0 DIRECTOR COMMENTS (59:02)

i
ii.

Chair Casey Fretwell asked Mr. Glaze if everything was going smooth.
Chair Casey Fretwell asked when the books close on the Superintendent
Search.

10.0 ADJOURNMENT (1:00)
Chair Casey Fretwell adjourned the meeting at 8:01 p.m. as there were no
other items on the agenda.
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