DAYVILLE SCHOOL BOARD OF DIRECTORS
Regular Board Meeting Tuesday, September 9, 2025

1.0 CALL TO ORDER
The Board of Directors of Dayville School District 16] Regular Board Meeting was called
to order by Chair Casey Fretwell at 7:00 p.m. in the Dayville High School Board Room.
In addition to the Chair, those directors present were Skip Inscore, Mani Martin, and
Matt Hettinga. Also present were Superintendent Tiffnie Schmadeka, Business Manager
Emma Winkelman, and Board Secretary Lori Smith.
ii. Directors Absent were: None (one position vacant)
iii. Visitors present: Scott Marshall (Straightline Architecture), Miles Steele (virtual), and
Mark Habliston.

2.0 APPROVAL OF THE AGENDA
Director Matt Hettinga moved to approve the agenda as presented. Director
Skip Inscore seconded and the motion carried with all Directors present voting
yes.

3.0 APPROVAL OF THE CONSENT AGENDA
i Minutes of the August 11, 2025 Work Session
ii.  Minutes of the August 11, 2025 Regular Meeting
iii. Bills Paid and Pending
iv. First Reading of Policy Updates - BHD, DBEA(1), GCBD/GDBD, GCBDE/GDBDE,

IF(1), IGBAB/JO-AR, IIA, IKF, JFCEB, JHCA, JHCA/JHCB, JO/IGBAB-AR, JOA, LBEA

v. Approve Hiring of Tawnie Overton for Volleyball Coaching Position
Director Mani Martin moved to approve the consent agenda as presented.
Director Matt Hettinga seconded and the motion carried with all Directors
present voting yes.

4.0 VISITOR PRESENTATIONS (01:13)
i. Facilities Assessment — Scott Marshall

Scott Marshall passed out the School Facilities Assessment Report which was
completed as part of the TAP Grant. He explained the grading system used which
defines whether buildings should be repaired or replaced. Scott mentioned that
Dayville is in a good position as many repairs were done under the last bond.
Moving forward, a few items they felt could be improved were energy efficiency
(new windows, upgrade lighting), the gymnasium locker rooms need ‘sprucing up’,
and ADA accessibility, and the walk-in coolers of which there are two.
All in all, Dayville School District is in good shape.

5.0 REPORTS (11:07)
i. Superintendent’s Report
Superintendent Tiffnie Schmadeka gave her report which included information about
the OSBA Fall Regional Meeting, Superintendent Goals, Professional Development,
and absences. She gave an update on the first month of school, everything seems
to be off to a great start. Tiffnie Schmadeka passed out a draft of a Board




Superintendent Operating Agreement that she modified from OSBA that they can
look over finalize during the next meeting, and hopefully make it a yearly adoption
item.

Board Director Matt Hettinga commented that the school morale seems noticeably
better than in past years.

Facilities Report (16:54)

Maintenance Coordinator Miles Steele gave his maintenance report which included
updates on pest control, bus training, and transportation.

Miles said the Produce Fridge for the cafeteria has been acting up and it was going
to cost about $1000 to fix the 1980’s unit, so a new one was ordered for about the
same price. The old, non-working unit, has been advertised as surplus equipment
for sale.

An update on the walk-in freezer, since it was brought up in the Facilities
Assessment Report; the food, initial repair, and recent replacement of the
compressor have all been covered under insurance.

Information on transportation, we have a new bus stop - he requested ODOT put a
school bus stop sign. ODOT determined that the line of sight was good enough that
a sign wasn’t needed. Miles clarified the location with ODOT and told them we do
need a sign there. ODOT responded that school bus stops change too frequently,
it’s not in their budget, they're not going to give us a sign unless we apply for
something and pay $1000.

Miles also spoke to the facilities assessment report, he agrees with the lighting and
locker room updates, but added that some kind of ventilation for the gym might be
considered too as it's about 90 degrees in there this time of year.

Athletic Director’s Report (22:57)

Justin Larson gave his Athletic Director’s Report which included the new volleyball
coach who began practicing with the team on September 4th, an upcoming
mandatory AD Conference on September 15™ in The Dalles, and updates on both
Middle School and High School fall sports.

Justin Larson explained the current discussion with Grant Union in regards to
forming a co-op for baseball & softball. The cost would be $1,000 per athlete, with
each athlete providing their own transportation to practice. for a 1 year co-op and
they are needing student numbers now. The board had some questions which
Justin will follow-up with GU for clarification.

Deputy Clerk’s Report (28:57)

Business Manager Emma Winkelman gave her financial reports, with nothing
unexpected and everything is looking pretty good. Emma went over the Frontline
Comparative Report. Emma explained the updated June report, which was just
missing a few items before. For this year, we are waiting for a number of funding
sources to finalize, so she doesn't like to give people the ‘go ahead’ to spend money
until we know it is going to be there.




V.

Integrated Guidance 2025-2026 Annual Report (35:05)

Mark Habliston presented the mandatory Annual Report about what happened with
Integrated Guidance during the 2024-2025 School Year, including the reporting
questions regarding successes and challenges. Mark referred to the Annual Report
flyer that was included in board packets which gives a good overview of the
program. Mark’s only concern is the same as the business managers, that we aren’t
getting information about upcoming funding or grant agreements. He has a feeling
that the funding will be lower than his earlier estimate.

- There were no public comments or questions

6.0 DISCUSSION ITEMS (37:58)

District Goals
Superintendent Tiffnie Schmadeka said this is something that should probably be
done at the July meeting, but as she wasn’t aware of it — she is presenting it now.

She is presenting a draft so they can look it over and maybe approve it at the next
meeting.

7.0 RECOGNITION OF VISITORS

i.

There was no visitor input.

8.0 ACTION ITEMS (40:30)

Vote to approve Baseball/Softball Co-op with John Day

Director Skip Inscore moved to approve the Baseball/Softball Co-op with
John Day for 1 student, possibly more. Director Matt Hettinga seconded
and the motion carried with all Directors present voting yes.

Second Reading and Adoption of Policies - BHD, DBEA(1), GCBD/GDBD,
GCBDE/GDBDE, IF(1), IGBAB/JO-AR, IIA, IKF, JFCEB, JHCA, JHCA/JHCB, JO/IGBAB-
AR, JOA, LBEA
Director Matt Hettinga moved to adopt the listed policies. Director Mani
Martin seconded and the motion carried with all Directors present voting
yes.

Approve Deletion of Policies — IF(2), JFCEB(1)(2)(3), JFCEB-AR

Director Mani Martin moved to delete the listed policies. Director Matt
Hettinga seconded and the motion carried with all Directors present voting
yes.




9.0 DIRECTOR COMMENTS

10.0

Matt Hettinga asked how the new cell phone policy is holding up. Mrs. Schmadeka
said it's going fairly well and she is now offering incentive for the students to turn
their cell phones in. The teachers seem to be good with it too, it's going better than
expected. No students have turned in an exception form.

Skip Inscore would like to echo what Matt said in the beginning, that school has
started off very positive for everyone and he’s hearing a lot of good things.

ADJOURNMENT
Chair Casey Fretwell adjourned the meeting at 7:56 p.m. as there were no
other items on the agenda.



