
DAYVILLE SCHOOL BOARD OF DIRECTORS 

Regular Board Meeting Tuesday April 8, 2025 
 

1.0   CALL TO ORDER 

i.        The Board of Directors of Dayville School District 16J Board Meeting was    

          called to order by Vice Chair Mani Martin at 7:02 p.m. in the Dayville High School   

          Board Room.  In addition to the Vice Chair, those directors present were Babette   

          Larson, Skip Inscore, Matt Hettinga, and Casey Fretwell (virtual).  Also present were  

          Superintendent Larry Glaze, Business Manager Emma Winkelman, and District   

          Secretary Lori Smith. 

ii. Directors Absent were: None 

iii. Visitors present: Miles Steele (virtual), Tiffnie Schmadeka (virtual), Mark Habliston  

          (virtual) and Scott Linenberger(virtual) 

 

2.0   APPROVAL OF THE AGENDA:  Director Babette Larson moved to approve the   

     agenda.  Director Skip Inscore seconded and the motion carried with all   

     Directors present voting yes. 

 

3.0      APPROVAL OF THE CONSENT AGENDA 

3.1.1.  Minutes of the March 11, 2025 Regular Meeting 

3.1.2.  Bills Paid and Pending 

Director Babette Larson moved to approve the consent agenda. Director 

Skip Inscore seconded and the motion carried with all Directors present 

voting yes. 

 

4.0      VISITOR PRESENTATIONS 

i. Board Vice Chair Mani Martin invited input from visitors. There were no 

presentations or input from visitors 

 

5.0     REPORTS  

i.  Larry Glaze gave his Superintendent Report which included recent interviews 

for 7-12 Science and Ag Teacher, and his hope to have an applicant ready to 

approve at the May Board Meeting.  Mr. Glaze asked the board to please 

check their emails regularly, at least weekly, and a caution to use only the 

school provided email for board business. 

 Mr. Glaze spoke about recent discussions and progress in the school taking 

over the management of the Valley Chapel Scholarship, he has spoken with 

the current manager Ruthie Moore and the Valley Chapel President Kristi 

Moore. 

Larry mentioned he will be attending the PACE Conference, the first 

opportunity he has had to attend. 

Mr. Glaze mentioned it’s ‘Field Trip Season’ and spoke of the many activities 

planned for our students including Peewee Basketball, PK Field Trip, Monthly 

Book Club, Senior Citizen Luncheon, Prairie City Brain Drain, 5-8th Grade Field 

Trip, Teen Health Fair, Natural Resources Conference, Junior Senior Banquet, 

National Honor Society Induction, and Junior High ‘Move Up Day’. 

 
 

 



- The video recording began at this time due to human error   -  
 

ii. (0:25) Miles Steele gave his Facilities Report which included the recent 

replacement of the mini-split in the Superintendent’s House, many thanks to 

Casey Fretwell and Mani Martin for their assistance.  The walk-in freezer was 

repaired during spring break, there was an increase in the cost due to 

additional parts needing replaced. Miles has been checking the freezer daily 

and it is running much better. 

Director Babette Larson asked about the ditch at the bottom of the 

school road and thanked Miles for filling it in with gravel. 

Miles also reported that he has gotten the winter tires switched over on one of 

the activity buses and will be taking care of the other bus in the coming 

weeks. 

 

iii. (3:05) Tiffnie Schmadeka gave her Athletic Director Report which included 

information on track season, we opened track up to 5th & 6th Grade this year, 

and a brief update on the leasing of football helmets, she is hoping to have all 

the helmets here in time for summer football camp in June. Tiffnie will be 

attending an Athletic Director’s Meeting this week and the Sunriver Athletic 

Director’s Conference next week. 
 

iv. (5:22) Emma Winkelman presented her Deputy Clerk Report which included 

an updated ‘Cash on Hand’ printout, and information on fund appropriations. 

Emma has been working with the new program and hopes to have 

comparison information by the next meeting.  Emma also spoke about grant 

funds needing to be spent by June 30, 2025. 

 Director Skip Inscore mentioned Mr. Glaze’s recent attendance at the 

‘Town Meeting’ and his question of Senator Merkley regarding Federal 

Funding.  Skip felt Senator Merkley gave a very political answer, but at least 

the question was raised about federal funds and local schools. 

 

6.0 DISCUSSION ITEMS 

i.   (10:18) The Anxious Generation: Larry Glaze asked the board ‘What do you 

think the differences are between boys and girls and the effect of social 

media’.  The board discussed their opinions and observances in relation to the 

question.  Mr. Glaze then read a portion of the book directly related to his 

question. 

 Larry Glaze mentioned that he believes the state legislature is going to come 

up with a statewide policy on cell phones.  There are two committees working 

on it, one group wants to ban phones during the school day while the other 

group wants to ban them only during class time. 

 

7.0  RECOGNITION OF VISITORS 

i. (18:54) Public Input – no public comment 

 

 

 

 



8.0 ACTION ITEMS 

i. (19:23) Appoint Collin Rau to Budget Committee 

Director Babette Larson moved to appoint Collin Rau to the Budget. 

Director Matt Hettinga seconded with all Directors present voting yes. 
 

ii. (19:50) Approve number of Inter-District Students we can take in for 2025-26 

A brief discussion was held during which Larry Glaze made a recommendation 

for the number of students. 

Director Skip Inscore made a motion to approve up to 35 Interdistrict 

Transfer Students for the 2025-26 School, with a total class size limit 

of 15 students in grades K-6 and a class size limit of 20 students in 

grades 7-12.  Director Babette Larson seconded, and the motion 

carried with all Directors present voting yes. 

 

iii. (23:47) Approve health textbook adoption 

‘The Body Shop’ for K-6, and ‘Living Well’ for 7-12 

Director Matt Hettinga made a motion to approve the health textbook 

adoption.  Director Casey Fretwell seconded, and the motion carried 

with all Directors present voting yes. 

 

iv. (25:33) Approve Technical Assistance Program (TAP) Grant Award Agreements 

Larry Glaze explained the process of the TAP Grants and what they will cover. We 

received two TAP Grants, Asbestos Hazard Assessment and Facility Assessment. 

Mr. Glaze also mentioned the potential to apply for a Seismic Grant next year to 

benefit the Elementary Building. 

Director Skip Inscore made a motion to approve the TAP Grant Award 

Agreements.  Director Matt Hettinga seconded, and the motion 

carried with all Directors present voting yes. 

 

v. Presentation of 2025-2027 Integrated Guidance Plan 

Mark Habliston assisted Superintendent Larry Glaze in presenting an overview 

of the Integrated Guidance Plan. 

Larry Glaze mentioned there is a lot of money in Early Literacy, but it is 

difficult to meet the requirements and still be meaningful. He would like to 

see a ‘County Wide Reading Specialist’ shared between the districts, perhaps 

through the ESD. 

a. Public Comment – There were no public comments. 

b. Vote to approve Integrated Guidance Plan 

Director Skip Inscore made a motion to approve the Integrated 

Guidance Plan.  Director Matt Hettinga seconded, and the motion 

carried with all Directors present voting yes. 

 

 

9.0 EXECUTIVE SESSION: (49:19) The Board moved into executive session at  

8:02 p.m. pursuant to ORS 192.660 (2)(a) to consider the employment of a public 

officer, employee, staff member, or individual agent. 

 

 

10.0 RETURN TO PUBLIC MEETING  



(1:31:17) The board returned to Public Meeting at 8:45 p.m. 
 

i. Director Matt Hettinga made a motion that the board approve the 

contract and authorize the Board Chair to execute the employment 

contract with Tiffnie Schmadeka as Superintendent/Principal of 

Dayville School District 16J, effective July 1st 2025, as discussed in 

Executive Session.  Director Skip Inscore seconded, and Babette 

Larson recused herself due to conflict of interest. The motion carried 

with Board Chair Casey Fretwell, Board Vice Chair Mani Martin, 

Director Matt Hettinga and Director Skip Inscore voting yes. 

 

 

 

11.0 DIRECTOR COMMENTS (1:32:34) There were no Director Comments 

 

 

12.0 ADJOURNMENT (1:32:50) 

Vice Chair Mani Martin adjourned the meeting at 8:47 p.m. as there were no 

additional items on the agenda. 

 

 

 


